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George E. Larsen, 
Secretary of the Faculty 
All Faculty, Mr. Lauten 
Copies To: Mrs. McLaughlin, Box 13 
Subject: Faculty Meeting 
ROLLINS COLLEGE 
Sept. 27, 1973 
The fall term meeting of the Rollins College Faculty 
will be held Monday, October 8, 1973 in Crummer Auditorium at 
4: 00 P.M. 
AGENDA 
I. Approval of minutes. 
II. Announcements and reports. 
A. Dr. Skidmore 
B. President Critchfield 
III. Business. 
A. Proposed Bylaws change, the Graduate Council 
(see attachment) -- Dr. Ling. 
B. Academic Standards Committee - Dr. Bonnell 
C. Academic Objectives Committee - Dr. Roth 
D. College Activities Committee - Dr. Danowitz 
E. Professional Standards and Ethics Committee -
Dr. Cohen 
F. Admissions - Mr. Hartog 
G. Registrar - Mr. Wolfe 
H. Student Affairs - Dean Pease 
IV. Other business. 
V. Adjournment. 
Attachment - Graduate Council 
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4. Article IX, Section 2.D., p. 27. Change the first phrase to: 
" ... shall, except for the . graduate programs , formulate ... 
curriculum;" 
Delete from the second phrase: " ... shall, in consultation with 
the deans and directors of the graduate programs, formulate 
policies and standards for the graduate programs;" 
Change the last phrase to: "and shall establish policies 
regarding academic goals (except for the graduate programs), ... 
teaching loads." 
5. Article IX, Section 3.D., p. 28. Change to: "establish policies 
on student life and government except for the graduate programs; 
establish policies for College Preparation Week, ... " 




September 27, 1973 
Attachment to Agenda for October 8, 1973 Faculty Meeting 
/ RESOLVED, That the following Bylaws changes be adopted: 
1. Article IX. p. 31. Redesignate Section 5 as Section 6. 
2. Add the following new Section 5 to Article IX. 
Section 5. The Graduate Council 
A. Membership: The membership shall consist of the deans/ 
directors of all the graduate programs and the chief 
academic officer, a full-time faculty member from each 
program, and a student from each program. Each faculty 
member shall be elected by the faculty of his graduate 
program, and each student member shall be elected by 
the student body of his graduate program. 
B. Term of Office: Each faculty member shall be elected for 
a three year term of office and each student member for 
a one year term of office. 
C. Duties, Powers, and Responsibilities: The Graduate Council 
shall be responsible for all matters relating to the 
graduate programs except those covered in other sections 
of these Bylaws. 
D. Vacancies: Should a faculty vacancy occur, the body 
represented by the retiring member shall fill the vacancy 
at the next meeting of that body. Should a student vacancy 
occur, the appropriate dean/director shall appoint a 
student representative to fill the vacancy for the 
remainder of the year. 
E. Procedures: The Graduate Council shall elect a chairman 
and recording secretary from its membership. The recording 
secretary shall keep the minutes of each meeting and file 
copies of the minutes with the members of the Council of 
the Senate. 
F. Authority: The Graduate Council will report to the College 
Senate any important decisions or deliberations, and the 
Chairman of The Graduate Council shall submit an annual 
written report to the Faculty. Unless otherwise stated . in 
these Bylaws, The Graduate Council shall determine its own 
procedures and bylaws. Policies established by The Graduate 
Council shall be subject to review and approval of the Senate. 
3. Article IX, Section l.D., p. 25. Change the first sentence to: 
"The Standing Committee on Academic Standards shall, except for 
the graduate programs, formulate policies .... " 
( 
I. 
MINUTES OF THE FACULTY, 1973-74 
The Fall Term meeting of the Rollins College Faculty was held on · 
Monday, October 8, 1973, at 4:05 P.M. in the Bush Auditorium, 









































































II. The minutes of the Spring Term meeting on May 7, 1973 were 
approved as distributed. 
III. Dr. Skidmore welcomed the group back, with a special welcome to 
the new members of the faculty. She reminded the faculty of the 
Memorandum on Communication and Authority Lines which was adopted 
as policy in 1971 and republished on September 19, 1973 . She 
stated that because of some absences the agenda would be shorter. 
IV. Dr. Critchfield announced that Patricia Roberts Harris would be 
the Commencement speaker. He spoke at length on a number of 
topics. The newspapers gave a false impr•e ssion about adding a 
number of new administrators. He welcomed various new members 
of the administrative staff, pointing out that the only new 
position was that of planning engineer. Regarding enrollment, 
we were most successful, with over 1,900 applications. We 
registered 390 freshmen plus 90 transfer students for a total 
of 480. We have 1,260 full time students. Only 35% to 40% of 
our freshmen have graduated in the last several years, and we 
must make progress in raising these figures. The School of Con -
tinuing Education has 1,800 people enrolled, 1,200 for degrees, 
and 600 for non-degree programs. Qualitatively, this school 
ranks with the best in the country. It should net $275,000 this 
year, or 7.6% of our income budget. Regarding the EXCEL program, 
the bad news is that the present economy condition is affecting 
giving in a most drastic manner. We have a rough year ahead. 
We need $700,000 to balance the current year budget. The library 
wing will be a $500,000 project, including some remodeling of the 
present structure. We have plans for the College Center and the 
Fine Arts building. Reference the endowed chairs, they will be 
divisional chairs, not restricted to disciplines. They will 
bring outside income in, so we can use our other funds to improve 
faculty salaries. The Annex to the Casa Iberia, with facilities 
for the Language Department, should get started in 40 days. We 
have received a substantial gift for the Music building, and we 
hope to start it in 8 months. A detailed presentation with 
numerous slides on faculty salaries and tenure followed. He is 
not in favor of a fixed salary scale but favors merit increases, 
because this keeps open the opportunity for rewarding merit and 
penalizing bad performance. The years-of-service basis is not 
the answer. He favors establishing committed minimums and maxi-
mums, and working toward improving the average. There is a crisis 
in higher education, and we must overcome it. We must reduce the 
attrition rate of students, which is a job for all of us. The 
Commission on the Educational Future of Rollins College is a t work, 
with Dr. Bruce Wavell as chairman. We had the first meeting the 
other night. Its findings and recommendations will be submitted 
to the Senate. In the area of tenure, we need the appropriate 
faculty . committee to make recommendations no later than May so we 
can make a consensus decision . He read from a summary of a report 
from the Carnegie Commission on Higher Education on tenure with 
which he agreed. He offered two predictions: (1) the public 
university system within the next five years will abolish all 
tenure, which is a strong reason why a private institution should 
preserve it in some form; (2) within the next 3 or 4 years, the 
cost to students will rise dramatically, or there will be legisla-
tive action to abolish any form of unionization among th e faculty, 
or if they can't accomplish that, they will cut faculty positions 
across the board. I believe I have given you an ob j ective point 
of view, and one that is accurate, and in the best interests of 
this institution, and I hope in the best interests of this faculty 
and its students. 
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V. Dr. Ling explained the proposal for a Graduate Council and then 
moved the adoption of the Bylaws changes as distributed with the 
agenda. The Graduate Council is in being and is advisory to the 
Provost. Considerable discussion ensued. Amendments were pro-
posed and defeated. Dr. Ling agreed that the faculty members 
will be elected by a new election from a list of those eligible 
prepared by the appropriate director or dean. The previous question 
was called and passedi The main motion as distributed with the 
agenda was passed (Attachment 1). ' 
VI. Discussion was initiated regarding the reports from the chairmen 
of the four standing committees with particular reference to the 
Winter Term, the Credit/No Credit system, and the grading systems 
in general. Dr. Bonnell stated that Dr. Harblin from Academic 
Standards Committee and Dr. DeNicola from Academic Objectives 
Committee were working on this problem. In reply to Dr. Skidmore's 
query, Dr. Cohen stated he would like to be a co-opted member of 
this subcommittee. More discussion followed. Dr. Critchfield 
suggested that the Senate could act on students requests for 
exceptions on the newly adopted grading provisions for Winter Term. 
Dr. Sedwick moved for adjournment. · 
VII. The meeting was adjourned at 6:01 P.M. 
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Attachment to Minutes of October 8, 1973 Faculty Meeting 
RESOLVED, That the following Bylaws changes be adopted: 
1. Article IX. p. 31. Redesignate Section 5 as Section 6. 
2. Add the following new Section 5 to Article IX. 
Section 5. The Graduate Council 
A. Membership: The membership shall consist of the deans/ 
directors of all the graduate programs and the chief 
academic officer, a full-time faculty member from each 
program, and a student from each program. Each faculty 
member shall be elected by the faculty of his graduate 
program, and each student member shall be elected by 
the student body of his graduate program. 
B. Term of Office: Each faculty member shall be elected for 
a three year term of office and each student member for 
a one year term of. office. 
C. Duties, Powers, and Responsibilities: The Graduate Council 
shall be responsible for all matters relating to the 
graduate programs except those covered in other sections 
of these Bylaws. 
D. Vacancies: Should a faculty vacancy occur, the body 
represented by the retiring member shall fill the vacancy 
at the next meeting of that body. Shouid a student vacancy 
occur, the appropriate dean/director shall appoint a 
student representative to fill the vacancy for the 
remainder of the year. 
E. Procedures: The Graduate Council shall elect a chairman 
and recording secretary from its membership. The recording 
secretary shall keep the minutes of each meeting and file 
copies of the minutes with the members of the Council of 
the Senate. 
F. Authority: The Graduate Council will report to the College 
Senate any important decisions or deliberations, and the 
Chairman of The Graduate Council shall submit an annual 
written report to the Faculty. Unless otherwise stated in 
these Bylaws, The Graduate Council shall determine its own 
procedures and bylaws. Policies established by The Graduate 
Council shall be subject to review and approval of the Senate. 
3. Article IX, Section l.D., p. 25. Change the first sentence to: 
"The Standing Committee on Academic Standards shall, except for 




, ,..,.._,_ --,, I .r J 
Article IX, Section 2.D., p. 27. Change the first phrase to: 
" ... shall, except for the graduate programs, formulate ... 
curriculum;" 
Delete from the second phrase: " ... shall, in consultation with 
the deans and dire ct ors of the graduate programs, formulate 
policies and standards for the graduate programs;" 
Change the last phrase to: "and shall establish policies 
regarding academic goals (except for the graduate programs), ... 
teaching loads." 
5. Article IX, Section 3.D., p. 28. Change to: "establish policies 
on student life and government except for the graduate programs; 
establish policies for College Preparation Week, ... " 
6. .Article VI, Section 2. A. , p. 10. Add "The Chairman of the 
Graduate Council." 
GEL:br-10/9/73 
